
Setting Timelines 
 
 

With priorities set, the team will now determine which priority goal to focus on first, and 
then create a timeline (or series of timelines) that will lay out how each priority goal is 
met. 
 
 
The team’s priority goals can be seen as a series of steps. Seeing the first step as the 
most important goal, and the third step as the last priority goal, the team should fill in the 
steps with priority goals, in order. 
 

 
 
 
 
 
Now the team will create a timeline for each of the priority goals. Note that each marker 
indicates one month in a year (choose to begin with whichever month suits you). Teams 
may design timelines by increments smaller than one month or as large as multiple 
months based on the goal and the outcome the goal leads to (timeline templates are on 
the back of this page). 

 

 

 



 

 


